
Impactful Analytics
Framework

Business 
Process

Tool, App, 
Sensor

Data Capture 
& Storage

Data 
Architecture

Analytics & 
Data Science

The business 
processes where data 
is created

The transactional 
tools, applications 
and/or sensors used in 
the process of creating 
data

How data is captured 
and stored from the 
tool, app or sensor and 
the quality of data 
collected

How the data is 
architected and the 
readiness of the data 
for pattern analysis

Transforming the data 
into insights by using 
analytics and modeling

Strategy: Process Mapping 
Exercises
Development: Process 
Automation

Strategy: Analytic Vision 
Statements
Development: Application 
Development

Strategy: Data Strategy Sessions

Development: Data Pipelines / 
ETL

Strategy: Factor Mapping 
Sessions

Development: Data Engineering

Strategy: Analytics Roadmap 
Development
Development: Visualizations, 
Models, AI

Govern &  
Empower

Governing usage, 
Crowdsourcing 
metadata and 
empowering users

Strategy: Data Governance 
Framework
Development: Metadata 
Management, Data Quality

Step 1: Assessment - Collaboratively identify areas within the 
framework that are opportunities for improvement
Step 2: Strategy - Create a strategy for each area of improvement 
identified
Step 3: Development - Develop innovative solutions where needed 
to drive measurable growth
Step 4: Implementation - Drive greater workplace satisfaction 
through the implementation of innovative solutions
Step 5: Optimization - Implement a culture of continuous 
improvement driving sustainable innovation

How do we utilize this People Centered 
framework to help your organization?

How to create impactful analytics through strategic vision, 
innovative development and people centered design


